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The Royal Cornwall Polytechnic Society Limited

Trustees Report

The trustees, whn are directors for the purposes of company law, have pleasure in presenting, their annual
report in compliance with the Charities Act 2001 and the Companies Act 2008 together with the finoncial
statements of the chartable company for the vear ended 31 March 2026

The financial statements have been prepared in accordance with the accounting poliches sat out in note 1 o
the financinl statements and comply with the chanity's goveming documents the Companies Act 2006
and “Acoounting and Reporting by Charities: Statement of Recommended Practice applicable to charitics
preparing their accounts in accordunce with the Financial Reporting Standard spplicable in the UK
and Republic of Ircland (FRS 102)" {effective | January 2019),

Objectives amd activilies

(Mfects and aims

The Royal Comwall Polytechnio Society (The Poly) is a Falmoath based cherity, which promaotes
enjagement in the arts, scienees and Cornish higory throogh film, live events, exhibitions, lectores
and workshops. The Poly's roots are in artistic and technalogion] innovation and bocal industry. Based in
an feonie Cirace [1* listed building in the heart of the community, we are the proud guardisn of locally,
mationally and internationally significant collections of heritage archives and art works by Henry Seolt
Tuke (| #58-192%),

Ohiecrives, sirategian amd petivities

hfecrs

The Royal Comwall Polytechnic Socicty Limited's stated objects are 1o “educate and encourage the public
in all aspects of the Arts, Sgiences, Crafits and History with particular reference W the County of
Cornwall™

Missiar

As & koy ciltiral and community venue in Cormwall, 1o provide iispinng, melusive and innovative
enleriginment, learning and development opportunities across the arts, sciences and history.

Figion

To be a place where everyene fesls welcomes to be entertained, engage with culture, and be creative.

Felrey

* Connecting heritape, art and science

= Buppocling inmrvation

= Commumity-centared

+ Environmentally and soctally responsinle

We belicwe that: oppoaunitics for creatividy Mow from connecting heritage, an and scicoce and that
wreativity aoross these areas can make our community and our world a bester plocs; innovation should be
encouraged and supported; there should be no barriers to sceessing culture and creativity;
environmental and social responsihility should inform all sur actions,
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The Royal Cornwall Polytechnic Society Limited

Trustees Report

Public henafif

In planning our activitles for the year and the firtre, the trustees confirm that they have complied with the
requirernents of section 17 of the Charities Act 201 1 fo have due regard o the public benefit guidance
published by the Charity Commission for England and Wabes.

The trusiees have paid due regard 1o guidanes issued by the Charity Commission (0 deciding what activities
ihie charity should nnderiake,

Achievemenis and performance

During this reporting year (2025-26) our achisvements included; delivering a vibrant, diverse and
inclusive programme; investing in our business by taking on the Café/Bar i-house; suceszsfully ranning s
Crowdfimnder fo replace our IT equiprment; attrscting more people to support us as members, and widming
participation theough the appointment of a fixed-term Community Engngement Coordinsdor. Submission
of a development stage bid to the Mational Lottery Heritage Fund (MLHF} for our Susiainable Access
Project was a significant undertaking in 2025, Although the bid was unsuceessful, we are well-placed to
purstes aliemmative funding roges,

We cantinued 1o make progress spainst goals agroed at the siart of 2022 (for details see pp. 16-17), when a
riew staffing structure was estsblished to restore oar programme and income following the Covid-19
pandemic. With cogoing ghobal esonomic uncerleinty snd the cosl-of-Hving resaining stubbomly high,
our main challenge has remained mpnaging our long, post-pandemic recovery,

Cur charitable ncome &d not grow as fast as anticipated, requiting the contimantion of subsidy amd shor-
termt knans from RCPS. However, our performance trends for 2025-260 indicate that we are atill on an
upward growth trajectony, with an overall 7% growlh rste (on like for like income over the previous 12
months), This represents eontinued incame growth despite & dip in attendance figures, and was achieved
in the context of o UK inflation rate that hovered around 3.5%, as measured by the Consumer Price [ndex
[CP), While this was expected o Tall below 2% by April 2026, the cunrent war in the Meddle East is
likely o impact on inflation in the coming year,

In the period under review, more than 23,552 tickets were sold (exchuding externally ticketed events),
Although slightly below the previous year (23, 740+), moat likely due to fuctuations in programming and
cast of lving pressures, this figure still outperformed pre-pandemic members (32,782 3319} We
seheduled more events offering greater choice to nudiences (F18: 2025-26, 548: 2024, 536: 2019).
However, our aim in the coming year will be to moprove atbesdance levels rather than extending the
number of events. Increasing attendince i one of the key objectives underpinning our business plan, With
engoing cost of living difficulties, this will be challenging, but we believe it can be achieved with
imyproved programeving.

As a charity receiving ne core public or grant furdling, we cannot rely an programme ncome akone, We
coniinued to develop fandraising initiatives, taking steps to increase voluntary donations and promote
awnareness of our chariteble status. While & transformational donation is always an nspirstion, our umbrella
fndraising campaign, Poly200, i3 intended fo gether momentum, encoursging & wide range of fundraizing
activitics that, sccumulaling over time, will contribwie e our financial cesilience as we approach our two-
hundredih birthday in 2033, We are particularly grateful to everyone who coniributesd to oar *Besp It
Going" Crowdfunder in summer 2025, which exceeded the £10K target (£13.9% incl, gift wid) needed (o
replace our ageing IT equipment, essential for all our operations.
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The Royal Cornwall Polytechnic Society Limited
Trustees Report

We also remain abert to business opportunities that can support our charitable aims. In March 2025 we
took aver the Café/Bar, which os an inviting, relaxed social space in the keart of the building, has become
an integral part of our offer. Following mitial investment, including three new staff appolntments in April,
the business consistently grew its profitability by the fourth quarter. We aim to develop this potential
further through new Café'Bar-based nctivities, events and hires.

Growing and diversifying our membership remains a key biesiness plan ohjective to 2028, Data suggest
that members support os hecause they share our values and believe in our purpose. They are vital to the
sustainzbility of cus operations. Inevitably subscripticns fell during the pandemic, but since then have
grown year on year. By the end of 2024 we excerded our target of 600 subscriptions, the largest number
ever recarded (603, representing o 1 73.7% increase since 2020), In 2025-26 memberships continoed to
rise, ineraasing by 15% fiom 637 to 732, Currently three Business members also support us, and we
welcome their Wvestmenl o our work.

Although cur membership iz growing, oar purpose 14 to serve the whole community, To improve inclosion
end participation, we continued to progress the recommendaticns of the ‘Canmunity Conseltntion for The
Foly', & six-month outreach project delivered in 20247, In October 2025 we sppodnted a part-tisne [ixed-
term Community Engagement Coordinstor {CEC) to drive this work forward, particularhy with those who
cannof access our buildmg {Age UK Falcare) and vounger peogle, collaborating on projests with such
pariness as the Dracaena Centre, Pandennis Community Centre and the Mational Maritieee Museum, This
work, and the CEC post, kave been generously funded by the Tanner Phoenix Trast through Cosnwall
Cormmunily Foundation.

The consultation produced compelling evidence thit 1o be fully mclusive and sustainable we need to
improve acoess to our Grade 1* listed building. To this end, we submitted an application to the NLHF in
MNaovembaer to suppart provision of disabled aceess and facilities at the rear of the bailding (bid £1,869,000;
fisll cost ¢ £2,0760,670), Disappamtingly, although acknowledging the guality of our application, NLHF
decibed in March ot to offer us development stage funding, Trensforming socess o our magnificent
building continues o be our main priority.

Live performanee is central to our offer, so we were defighted that Miracle Theatre chose to base Miracle
Young Company, ite new outreach programeme for 13-19 yr olds, at The Poly, supporting formative
expetience and skills development for young people locally.

During the year we also promoted science, imnovation aixd benlage with sach events as The Anneal Paul
Srales' Lecture, 'Where are Cornwall's Mines Now”, prescuied by Cornish mining historizn Ben
Sumpter. A new paninorship with The Royal Geographical Society included a talk en Potar exploration by
Anne Strathie, while io February we celebrated cutstanding achievement in Arts, Sciences and Industry in
Cornwall wilh the 2026 RCPS Madal Awards at a special preseditation dinner, deliversd thanks fo a new
parinership with The Falmowth Hotel and other sponsors,

In January 2026 staff and trustecs agrecd that *Community* shoubd continuee as the overarching theme for our
busingss plan over the next three years, working with our community to become “a plisce where everyone
tecls welcome to be entertalned, engage with culture, and be creative”, O futare plans, for example,
include the launch of a programme smand in 2027 designed o share a dilferent aspect of The Polys story
with the wider community every year in the lead up to our Bicentenary celehrations

" Fumiled by a £10400 graat froe Cormwall Cinasell's Cesssisnlny Capaeity Fund {00F) pard of the Good Growih Progrunme. dellvering
the UK Shared Frmpedsy Fund in Camwall and [des of Sclly
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The Royal Cornwall Polytechnic Society Limited

Trustees Report

Evenis and Shows Frogramme
The tnhle below {p.5) provides a summary of the main categories of events held during 2025-24,

inchuding ffgures for the pre-pandemic yesr of 2009 for comparisom,

More thon 23,552 tickets were sold {excheding extermally tickeled avants). Alhough slightly below the
preceding yesr (23,740) most lkely dioe 1o fucluations in programming and cost of living pressures,
thiis Tigiare stil] gurperformed pre-pandemic numbers {22,782 2019}, We scheduled more events than in
previous years (618; 2025-26, 548: 2024, 536: 201%) offering grester choice o mudiences. Our xim in
the coming year will be to improve pftendance levels rather than adding to the number of events.

Film sttendances have yet to equal 2019 levels, but we exceeded pre-pandemic theket sales for theatne,
camedy and workshops, despite dipping below last year”s fpores, snd continued o develop our
programme of tabks, inoreasing attendanee by 98.4% since 2019, In 2024 we began menitoring Family
activities, bowever some of hese are il reporled in other live evenls.

Alongside pure entertainment, our programme also features diverse, melusive and challenging themes,
sach as drag addiction end homelessness (Urchim), disability {Deaf), gender identity (Small Time Boy),
chimate anxpety (Ackrovd & Farvey: The Art of Activism). We have yet o devise an effective
methodalopy for reposting slatistically on o programme conieat,

' No of Events ___No of Tickets 1
amm| ﬂuﬂ mml ang3] 2610 (v :um.;: w[ mm

Flin | 43 18] 160 . 2034 10500  eses|  1347e
Thantre 12 1 44 28 1,053 4,243  ames| 348
‘Damca . . . A . r el
Camndy 8 1 13 a 1,097 &40 227
Wusic za| L 23 P ) ozl vaz] e
Tans o R 1 B4 53 srl  4pa8  amz 2
Pusiry Sparkan
Word & . ; 5 118 - . : B2 a5
Workshope® |
i 405 = P 10 an3 1= a4l 37T 407
gf_"""yf_“"i'_ e 8t | WR nml e = El::j N
Famsily™ 35 : i | W] g60| 1 335 | MR
Tednln B1E 198 PP = 536 20,662+l  asats] ZATeee] 202206 217834
FOTER
KR: K rexarkad
Sty med gy o S ik o iad w0 et ird ol calagening
=iy cuppory crmied in

Ahave dopd pailades whfinned Wies and powmally dobed swai kchedng Suivab rrae iz b inaighvly bighe:

Page 5



The Royal Cornwall Polytechnic Society Limited

Trustees Heport

Summary of Thcket types sold J025-26 {MNA: Mot all shows offer concessions)

[ e D Epam i ey 10

categnry TOTAL T e i~

Under 16 819 e i

Under 30 g Siwdeat

" Student 1963 i =

Senior 2613 ” o

Standard price 13922 Mapley =

Flexible ticketing | 902

Partner Org Dieals | 91

Member 1875

Family BT

Combn dealks £l

Comp 757

Oiher Convession | 267 St pie 25¢26 TICKET TYPES
23674 -

Fikm

COrir ity for 2025-246 show that independent, Cormwall=related, or environmental-themed films
congigtently perform well (e, Salt Path, Ballad of Wallis 1sland, We Came to Sing, The Lost Boys of
Carbis Bay, all with Q&Ax), while Seven Sumuerni (sereened as part of our Akira Kurasows mini-garias)
was our highest grossing foreign language film. We suscessfully continoed our surf film series

with Morning of the Earth, Blue Juice plus Diirector QA a sellout screening and UK premiere of Yi-
Wo, and continued our partnership with Romna Surf Shop for a series of abort films, New releases, such as
Hamnet, with its Oscar-winning performance by Jessie Buckley, also drew large audiences, as did the
documentary, It's Mever Over, Jeff Buckley.

To promote engagement with film we offered unique Q8 A events following screenings, such as Io in the
Water with Jo Bateman and director Pip Piper, and Gentle, Angry Women with director Barbara Santi. We
collaborated with partners, notably the Falmouth Arts Society, and |ocal business The Meat Counter, who
comtinued to spansor screenings of cult classics to encourage support for local art cinemas. Cur new Craft
Cinema serbes, with tithes such as Pride and Prejudice and Mamma Mia, introduced a different type of
Cinems CXperienee.

We remained an attractive venue and pariner for film festivals and events including the mini-mouritain
film festival Kendal Mountain Toar, Wave, and Kemow Kino: a eelebration of Comish Films, presented
by C Fylen and Screen Cornwall, Funded by the BFI Film Audience Network and UK Shared Prosperity
Fund. We also welcomed back the critically acclaimed Cornwall Film Festival {CCF) Produced by
Louise Fox and Mor Media to support Cornwall®s film and media industry, CCF imroduces audiences
1o new films, many ahead of general release, such as Oscar-winning Sentimental Value (Joachim
Trier), The Iee Tower {Lucile HadZihalilovié) and The Mastermind {Eelly Reichardi). CCF's Inio
Film programme for schools alse enabled us to host free cinema visits for pupils from King Charles'
Primary School in November and March.

Importantly, in 2025-26 we continued 1o be selected for Pilm Hub South West's Cinemas Incentive Scheme

(C18), Film Hub South West is one of eight UK Film Hubs that are part of the British Film Institute's Film
Audience Network (BF] FAN), The CIS encourages member venpes in the region fo take mors risks
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The Roval Cornwall Palytechnic Society Limited

Trustees Report

within thely programmes, 1o offer audlences a broader range of cinema beyvond the mainstream, and
develop the UK market for film. The Scheme awards a small amount of funding based upon the number of
independent and British titles (in 2025-26 we were oworded £1.9300 We alzo received a small grani
[L£3T5) towarnds our misl-Tilm senson celebrating Melodrama on screen. Membership of C15 helps ws o
further develop oor reputation as a bouliges’ cinama, with screenings of cxperimential, independent local
and global forcipn langunge film, and incrensing sudicnce engagement through associnded events,

Thentre and Dance

Wi ofTered & diverse range of entertaining and theatrical performances that raised our profide 2= o spoce
for conternparary theaire, for example, the technically challznging one person show, In Search of Goldind,
produced by Beyond Face with Royal Theatre Plymouth and imPOSSIBLE Producing, The subsidised
Camn fo Covve rural fouring scheme enabled us e present The Duke, which raised money for child
rafupgees.

We supported emerging companies and younp, performers, for example, Falmouth-based Mirva Theatre,
set up in 2024, returned with @ Halloween comedy, An Awhencs with Yorick, while Starlite, Fabnouth
wndd Penrvn's commurify vowih theatre (for performers aged eight to cighteen years old), made their
annaal appesrance at The Poly with The Litike Mermaid. We were plizo pleased fo host the Duchy Dancs
Academy’s summer showease. During the sehool holidoys entertninment for children inchaded, for
example, Squashbhox’s Stones and Bones and Swashbucklng Cormwall®s The Samlsain Tournament.

Thi: Vagina Monolegees was presented in Movember as part of 16 Days of Activism, Prodoced by a
local team, including Creative Kemnow Associates members, this sellout show raised funds fae West
Cornwall Womens Aid and Women's Cenire Cornwall, We celebrated the festive season for our
younger audiences with Swashbuckling Comwall's Sir Tristan and the Chrisimas Tree, supporied
with funding from Cornwall Council's Community Capacity Fund, while Cormwall-based The Lonely
Clown Club Theatre company brought fun-filled, family entertainment with Hah! Bumhug, alongside
the ever popular Mear-Ta theatre, with their astonishing 16"

anniversary of Christmas, Time, selling out most evening performances {grossing £14,096): Funding
from Felmouth Council supporied & BSL interpreted performance, which we are conmitted to
continuing nextl yaar.

Theatrical perlormences dominafed our programme im the new year COUCGHS (the amatcur operatic
sociely comprising shefl from Treliske Hospitaly, pesformed Appointment with MacDreath, raising £4,000
o Comnvwall Wikdlilfe Trust and £2.000 for The Poly; amateur dramatic grop Touch Thentre returned
with 39 Steps, and Small Town Boy, & queer iestimonial written by focal=bom Brenda Calliz, was also
well-received by sudiences, 0s Brenda commented: 1 mramnd a lof bringing this show fo the Paly
growing wp in Carmeal] there weren't any qucer spaces ., and I was 20 spectal fo ava the Paly az thet
cornmily space - @ bod of audience members came wp af the end fo 2qp how Impertant and moving if war
tr bove focal, guesr stories sel in Cormwall ., - Thamk you Paly! "

In January we were delighted that Miracle Thestre chose us as the base for Miracle Y oung Company, is
new cutresch programme For 13- 19 vear olds, offering formative experisnee and skills development {o
young people

locally. In collaboration with Miracls Theatre, we ako hosted Made in Cornwall Scraich Nights, a
parirership project between Haoll for Comwall, Mirscle Theatre, Carn o Cove, intoBodimin, AMATA and
imPOSSIBLE Producing, deigned to support grasseoots talent.

Emerging performers were further supposied in March with the reien of FIAFzs {(Falmowth Tntersational
Arts Festival}, a fan-filled, adult and family progromime of tseatre, Mim, mosic, dance and workshops
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The Royal Cornwall Polytechnic Society Limited
Trustees Report

curatesd by imPOSS1BLE Producing, with some evenis also taking place at Princess Pavilion ami The
Cearmsh Bank.

Comedy

Falmouwth's annual Falmouth Cringe, a fringe-style, four-day comedy festval for the South-west
didn’t run 0 2023, However, The Poly continuwed fo promets comedy, netably hosting Radic 4's
Alffie Moare in April,

Mlusic

In April 2023 we partnered again with The Comish Bank for their "Wanderful' music festival, along with
other wenues in the town, hosting acts in the theatre for pawo days, ncluding Danry Inzani, Tryani
colleciive, Essy Sparrow and Wake the River to name a few, Despite well-attended performances by
Martha Tilston, Alan Fleteher's touring band, and the fraifblazing Arlodhes & Shallott {The Lady of
Shallost), a Cornish-langoage song cycle brought 1o us through Carn to Cove, the summer months proved
difficult for music events with low ticket sales. Bucking this trend was o sellout event with the spectaoular
Ausaie Men's Choir, presented by Seamus Carey,

Highlights later in the vear incloded performanees by English folk singer, guitarist and sengariiar Martin
Shmpson, British singer songwriter Nerina Paliod, John Bramwell of 1| Am Kloot, and i November the
faunch of wansgender, Cormwall-based songwriter and producer Tammy Adams" first album, Anothes first
wirs our parficipation in Independent Venue Week with & showeate af such local artists as Gaskell &
Ciibson and Senmus Mekenna, This nations] campaign highlights live venwes across the UK - as & resal|
wi were pleased 1o be mame-checkes| by the Guardian and BRC s One Show,

Talls

We offered falks neross o mnge of diseiplives end topies from Jane Austen to Comish folkdore, So much
interest was gencrated by his talk “Where Kea PMlums Grow®, thet [ocal historian Wigel Baker delivesed it
thres times, while Cornish an history specialist, Cathering Wallace, continzed fo mun her regalar leciure
series, and renowned conservator Seroh Cove explored the theme *Fakes or Foriune (or have | discovened
4 Constable in my Awic?”. Falmouth History Archive plso gave talks, notably *Falmouth — the first 100
years of Tourism { 1B60-1960Y, presented by volunteer Sl Harris. Our spring ssason was curipibed by the
canceltation of the Wayward Book Festival, but we were pleasad to host ovents with Falmouth Bookseller
in our Library, such & the lsunch of Baints and Sinners introduced by its author, Micholas 5t Aubvr,

Supemog, inmovation and heritage themes wees inbrodeced through sech walks as *Kamiteros; Cormwall and the
Ancient Tin trade” by Cornish mining historian Ben Sumpter, In November Ben subsegaently filled ihe
awditorium fior The Annoal Paol Smales' Lecture with * Where are Comwall's Mines Now?', generously
mising funds for The Poly, Also in the subemon, a new parmership with The Royal Geographical Society
delivered three falks, inchaling Anne Strathiz™s * A History of Polar Explosation in 50 Objects’, while In
March 2026, trustee Loais Turner invited representatives from the business community to take part in a
discuszion of his analysis of Cormwall®s higls-lech fishere,

Falmouily Book Featival

In October we were delighted to hoat the 5 edition of the Falmouth Book Festival (FRF) providing box
office suppon, end working in parinership with organisers Colin Midson, Helen Waters amd Tl
Falinouth Bookseller, i assactation with the Falmauth Ovster Festivel and St Michael's Resort.

Celebrafimgt the jov of beoks and story-telling, the wesk-long programme featured, for example, [rvins

Welsh in conversation with Miranda Sawyer, Alexander MeCall Smith, Pam Ayres and Tim Key
alongside younger awthors such as Lally Macheth, [t was n particularly suceessful vear for the FBF with
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Trustees Report

over 2,000 admissions, representing a 38%* increase on the previous year, We alse continsed 1o bost FBF
off-sesson evenls: Molably m July we welcomed the BBC s disdnformation and social mediz
correspondent, Marlanna Speing, In conversation with Colin Midson to discuss her podeast series amd e
book ahoat conapiracy thaories.

The Patiery, Guild, Galleries and Cafe/Bar

The Potiery, Cuihd und Galleries are key areas that enable The Poly to flfil its chariteble objective of
inaking culfure and crestivity accessible 1o all. They also meke a significant cortribubion o our fingncisl
vinhility.

The Foly Pottery

The Paly Pollery wis afficially launched in Februzry 2009 and has proved n great suecess, offerg
workepaces to potters and kiln-firing services. It runs 8 wide range of workshaps for beginners and
improvers, 03 well as sessions for children, In 2025 we conlinued 1o run “Kids Pottery® seagions in the
summer holidays, allowing children o experience hands-on clay-making activities, and Summer Taster
seswones for adulbis,

With more pottery stadios now operating locally we continued o develeg our USEF with the istroduction
of weskly specinlist doys, includmg glaze fechnology, coystalline glazing and Raku, in addition 1o our
wsial eoerses and Fraday deog=in seszions. Bunning 105 events (99 in 2024, 65 in 2023; 70 201493,
ongaing demand for our range of pottery classes indicates how much our facilsties snd stafF skills are
walued by our community.

Towerds the end of the year, the Pottery®s annual exhibition in The Spring Gallery enobled our students
o display and sedl their work, showessing the development of their cermmic practice with expert
guidance from Head Potter Kard Owen, and Pottery Assistant Moasger Mowgan Dudding, Several of the
Potiery students also seil work i our Guikd shop, offening them further opportanities for carcer groowih
amf development,

The Poly Guild
The Cuild is an exampie of The Poly's commitment to sapporting the local creative community and
ceononyy, In 2025-6 it provided a showense for T becal arlists and eraflls practitiorsers with some new
faces in 2026 representing glassware, jewellery, woodwoesk, and stationery. Guild antists are selected
through application o the Guild ream and must be based in Comwall, though many of our antists are local
to thse FabmouthPenryn atea,

We continued to produce our own range of cerarmics from designs by local artists, fior & limited edition
af mugs, and the annual Christmas market offered cusiomers a variety of gift-laden stalls over three flooes
of the buibding. During the period under review the Guild artists made sales totaliing spproxmately
E£56,0%), of whick over £29,447 was paid to our arlisls and mnkers,

In recent years, moconsillation with membars, Guild Manager Sarah Edom has developed a progrosgme of
profissonal and practice-based crestive skills development workshops availahle for professional
enhancemeal, or just for fun. Workshops include crocheting, lino-cutting, silk paper-making, wreath-
making, eco-painting, natoral dyeing, life drawing, step-motion [lm and calligraphy, In Janusry 20246 o
new *Slow Stich’ textiles workshop was introduced, attracting first time visitors to The Poly, with strong
demamd warcanting two sessioas each month.

Topether with the popolar costumed life deaswing and olher seszions run by Henry Anstwick, such as
unarmed combad for soreen and slage, in 2025-26 our workshops generated a profit of approximately
LE.Ak

Page 9



The Royal Cornwall Polytechnic Society Limited
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W are proad to represent local talent, and appreciate the generasity of our Guild members, who regularly
support our charitable work, for example, by donnfing desirable pieces to our fundraiser raffles {totalling
E626), Members alao supported our second “Secred Postcard Exhibition,” fundraiser held in the Main
Giallery in July, The exhibition

included 4040 unique pestcard-sized, affoedable artworks exhibited for sale anonymously, raising £2,500
for Poly200 (2024: 281 postcards; £2,000). Our newly-lsunched Posteard Calendar, sold i our shop, niso
raiged over £1,006.

Galleries

Ohgr w0 minin spaces, the Spring Callery aed the Main Gallery, ans avnilabie cither for hire or community
uza for exhibitions amd events, A commission is paid to The Poly oo exhibition sales. In 2025-28, artists”
zales totalled aver £70,000 (of which the Poly received miore than £14,0000, maintaining the previeus
yenr's strong performiance and making s pesilive contribution o the crestive economy.

The Spring Gallery was booked on & weekly hasis throughout the period under review, hosting in the
region of 60 exhibitions, In May 2025 our annual Spring Open sttracted 165 applications (98 in 2024),
comprising 400 individual submizsions of which 103 were selected (sompared with 75 artworks the
previsus year). Foolfall tatalled BG4,

The Meomber's Summer show in the Main Gallery contimses BCPSS tradition of an annual exhibition,
allowing members to présent their work in o professional setting free of charge. The exhibition was lseld in
|t August'September, overlapping with Falmauth's Form Fastival to encournge footfall and sales,
freeing up the Mnin Gallery for kid's activities in dermand durimg the school holidays, More densely lung
than the previeus year, with 147 members exhibiting 265 works (2024 %6 members, 200 works, 2023; 80
members; 1530 works), sales totalled £6,760) representing o remarkable 1409 increase on the previous year
(ELELG) Footinll was 1,240 02024; 10100

As woll as offiering an excellent hire space for sales, the Spring Gallery is ideal for small-scale grong
exhibitions and community-centered projecis. For example, “Prime Women Arfists”, representing s
Cortrwall-wide netwark, showed ninety art workes, while *Conversations Time & Tide® brought together
ceramics, textiles and seulpiure made by a grovp of women artists, who had connecied through sea
:'nrimm'mg ot Grylly Beach. Other themed exhibitsions celebryied] divmbr. for example, Poly voluntesr
Bernard Kyei Baffour curated a group show exploring ancestry, identity and movement through an
Afrocentic lens,

The Mam Callery, suitable for larger exhibitions, was booked throsghout May 20025 by Falmouth
University's Foundation Yenr and 2 Year BA Photography for thekr student end of year shows. Thesa
were followed by pop-up exhibitions showeasing work by 3@ Year BA Photography in Febreary and
Itustration stodents in March. All of these exhibitions were very much student fed, giving them the
apportunity to experience putting on an sxhibition of - campas in a professional, public-fucing setfing,

In Cietober 20235, the Main Gallery hosted The Ink Paper + Print Far, a nationa] platform for the best now
makers, illustrators end designers working in contemporary graphic ans and design, This entry-free event
celebrated the legacy of 20% century illustration and printmaking, and featured local artigts, Falmouth
University's MaA Awthorial Tluseration siudents participated with n stand, and abongside the Fair we
sereenec] a decamentary film about the mueh-kved Britisb artist aad book (lhstrator, Eme Ravilons,

The CafdfBar
For many vears, The Poly ran the bar alengside events with lmited profesional essistance and with
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Iower profis than might have bees expected. Responding to consistent customer fesdback, in Decermber
2021 we eotered into 8 S-vesr lease with Solskinn HO Ltd on commercinl fenms, T 2024 Solsking was
taken over by members of its stuft sod rebranded a5 Lofl, which sececssfully developed the business over
& V2-month pericd before deckding to withdraw from The Poly in Apeil 2025, We are grateful to Loft and
its stulT for the care and attention they gave o expanding the business, and providing such an excellent
servies bo our customars,

Following o business case anabysis a decision was (sken in March 2023 to run the Cafiébar in-howse. With
iitkal mvestment, and the appointment of thoee new members of saff in April, the CaféfBar is mow
bustlding up its profitability and offering our members and visitors sn inviting, relased sovial space in the
keart of the building, a5 well as adding grester faxibility for o range of new Café/Library based events and
hires,

Heratzge and Colleetions

The Poly is home to two significant Archive collsctions, nomely the Falmouth History Archive (FHA) and
The RCPS Archive (The Poly Archive), both of which are nen entivsly by dedicated volunteers, who work
firelessly sorting, indexing and digitising secumulated documents and photographs. Search focilities are
normally provided to visitess during opening hours of the Chellew Room two momings & week,

We are members of the Comish Archives Mebwork (CAN) which shares experiencs with community
archives saross Cormwall, This is mentored by saff at Kresen Kernow [the Comwall Becord Office],
providing advice and training on stendards and best practice and linking to The Mational Archives {THA).
it addition, trustss Tant Ingate coardinates an informial Archive Collective for Jocally-lased arclives in
Falmouth snd Penryn, including the Archives & Hpc:l.:iui Collections Service for Falmouth University and
the University of Exeter in Cornwall, 10 share best practice, development and collaborative funding
opparumili,

Dwring the period undar review, the first imdex of RCPS maberial held at The Poly was added to The
Mational Archives Discovery database, making it more widely available for rescarch. Other improvemients
incleded the mivoduction of an scquisition and disposal policy following TNA best practice pidelines.
Motably, books, meps and documents fram Tom Weller's collection were acquired by FHA, and &
significant painting by Henry Scott Tuke was gified to the ROPS Tuke collection {see below).

Falmowoth History Archive

As well & responding to a range of enquiries from researchers and the genern] public our volunieers are
finding ways to tell stories about Falmouth, For exampie, they curge exhibifions, poston The Poly*s social
media, give talks, and have, for the lnst seven yaars, regularly prowided photos for Falmowth Packet's "Siep
Back in Time' papes. Enquires te the Archive raimge From o hasdfal to arownd twenty inany given month,
prompied by individusl curiesity or elvic interest. For example, voluntesrs selected and supplied historical
photogragphs of the High Street requested by the Felmouth BID team to support their new masketing
initiative.

The FHA tock advantage of opporiunities o share information offsite: over the summer, two three-fokd
display boards were made up in response to 8 request from King Charles Martyr to suppor! their vigitor
expeciencs; volursteors prepared a display board for The Poly's stund af the Cornsh Fleglage Trust event
beld at Enys, and were present on the day; they also provided histerical insight on Scuth West Coast Path
Association (SWIOPA) walks arounc fhe fown.

In MNovember valuntees 11l Harris peosented a tali at The Poly on *Falmouth < the first 100 vears of
Tourlsm (1 860-1960)", while in January, following the popularty of FHA’s exhibition in Febniary 2023
“Falmouth Grows West®, voluntesr Blepnor Williams revisited the exhibition with a talk inclueding new
rescarch,
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ROPS Archive

Much of The Polys own archive is also held on site, but our significant collaction of works by Henry
Scott Tuke | [B38-1929) comprising 261 works (plus 17 verso), is on beng-loan by agreement to Fabmosth
Art Gallery, The collection is fully accesgioned and available enline or in-person by appointment.

We are grateful to bongstanding Poly Archive volantesr, Michae]l Carver and the gallery's Direcior,
Morwenna Lewis for their guandiamhip of our archives and collsctions, Trustes Henrietta Bocx {s now
researching and managing The Poly Archive onsite, while Catherine Wallscoe is providing invaluable
puidence and support i malters relating o the Tuke collection, such as updating and revising calslogise
infiormation.

The current agreement with Falmouth Art Gallery was renewed in May 2025 for al least snother thres
years. [n light of resouroe pressures and the gallery's need to continue to collest works for s own
collection, the terms of the long loan of our collection remain under review, With this in mind, we
eomitzte to work ehosely in partnership with the gallery and in consaltation with members, to develop a
plan for the fulire safe keeping of the collection as a heritape assel, cnsuring it remaing accesstble o local
commumnities snd other audiences,

Atthe end of 2025 the collection was nupmented with the acquisition of Tuke’s fite, early portrait of the
chderly “Mrs Diash® {1 E78), generously gilted by oar Yice-President Anthony Phillips. Although the
painting 15 in good condition, to meet display standards it meeds sene surface conservation work and frane
restoration for which we will be seeking funding in the coming year.

The RCPS Medal

In November 2019, the Poly Board agreed to reinstate the prestigious RCPS Medal Awards in
collaboration with a group of dedicated sponsors and supporters led by Profiessor Mike Tendcs (Chair,
Falmouth Civic Socicty) ard Professor David Hosken (University of Exster). Taking place every three
yesrs or 50, the new Medal Awards sim to promote cutstanding achievements in Sciences, Industry and the
Arts of regional, nitional or international sipnificance originating in Corrwall today, and to encournge
connections acrosd these seators.

Following s hiatus dus to the pandemic, the awanls were successfilly launched in April 2033, Since
ther, we have develnped an sxciting new partnership with The Falmouth Hotel, which ensbled the delivery
of the Awards in February 2026 ot & special presentation dinner. Representatives from across the different
sectors attended, with guests including Colonel Edwand Halitho OBE, Lord Lieutenant Comwall & The
Bailly Isles, and Lord Robin Teverson of Tregony, Nine sward winners were presented with centificates
with theee dn cach category receiving the distinction of medals (Sciences: Prof Chris Bass; [ndustry:
Pendennis Group: Ans: Bo Roberison), The evening was enlivened by high-guality, Oscar-siyle films
produced by Falmouth-based filmmaker and editer Dave Pemte, and live music from local artist Tammy
Adams

Alengside our main sponsor, The Falmaouth Hotel, additional funds were mised through table sakes to
Fendennis und the Civie Society, events organised by trustees Claire Peate and Lowss Tumner, and
donations from emonymeaus mdivichenls, We would like to thank The Falmouth's Managing Director Ben
Young and his team for their superb hospalality, sur MC Kim Conchie DL, the Medals groug, selection
panel chairs and expert panelists, for their significant contributions 1o the suceess of this project. as well as
Henrierta Boex and Ed Coarfwright (THrector, The Polyv), for excellent technical and event management
SUEpPOTL,
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We are particularly grateful to Lucie Mottingham and the Tanter Phoenix Trost {through Cornwall
Community Foundation) for kindly supporting & medals-related catreach programme, with pariners the
Eraceena Centre and Pendennis Community Centre, devised and defivered by Louren Campbell, our part-
time Community Engagement Coordinator {a fixed term post also generosly funded by Tanner Phoerix
Trust).

Members, Stalfl and Volunteers

Membership

We rely on the support of our members, not only because the membership subscription is a vital part of
our income — in 202326 membership revenue was worth arcund £26.3k (plus Gift Aid) — but beeause our
members are great advocales For The Poly.

As a charity receiving no core public or grant funding, we focused on developing our fundratsing
initiatives, taking staps to increase voluntary donations, Growing and diversifving our membership
was a key objective, and underpins sur business pinn for the next two years. Data suggests that
members support ws beonuse they shore our values and believe in our purpose. They are vital to the
sustainaiality of our operations, Inevitahly subscriptions fell to a couple of hundred during the
parideinic with its enforced lockdowns, but have progressively increased. By the end of 2024 we
exceeded our target of 600 subscripfions, the largest numiber ever recorded (803 repecsanting a
175, 7% increase singe 20207, In 203526 memberships continued to grow, increasing by 15% from

637 Lo TIL,

Druring thie pericd under review the following compasies were members of our Business Supporier's
scheme; Heather & Lay, Camish Lithinm, Cornish Metals, A&T and Allen & Headh (Comish Lithivm and
ALP joimed us for ane year only ag per their own policies). We welcome their investment in our work
and their contribution o the benefits we being to the life of the town and to the high strest,

RCPS Presbdents

The honorary role of President is elected on @ three-year term at the Annual General Meeting, whilst Vies
Presidents hold office For B, Our current President is Profiessor Alan Cummings, elected in 2023, David
Peters and Anthosy Phillips are our Yice Presidents,

Staffl and Veluntesrs

The trustees scknowledge fhe commitment and skill shown by all our staff and volunieers in
delivering our varded range of activities as we contioue 1o develop and diversify our programme, The
staffing structure introduced in Jananry 2022 has proved successful, with staff reporting 4 bigh level of
satisfzction. The team inchudes Edward Certwright (Direcior); Karl Owen (Flead Fobier); Sarah Edom
(Guild Manager); Michelle Doberty (Marketing & Communications Manager); Jasmin Ford (Galberies
Manager); Beth Thomas [Operations & Progranume Assistand Managery; Mawgan Dodding {Podtery
Aszistant Manager), and long-term freelancs Duly Mansger and fechnicaon, Henry Ausbwick. T April
2025 thre new staff roles wers crepted for the Cafébar Chelsea Robimson (Cafédbar Manager); Della
Bason and Eloisn Fry (Caféfbar Assistants)

Financal administration is covered by supplier Cheryl Truscott amd members of the siall team,
supparted by the Finance Commities, inclading frustess and decheated specialist volunteers Eleanor
Willizms and Robin MoGrepor, From March 2005, retired Chartered bianagement Accourtant, Mark
Woodbridgs, joined the Board taking over the role of Finance Committes Chair from Lowis Tumner in
September. Hoving capably steered The Poly through testing economic times for a number of years, we
are delighted that Lovis remains a member of Finnnee Commiiiee

Papge 13



The Royal Cornwall Polytechnic Society Limited
Trustees Report

Since April 2024, The Poly has been registered s a Real Living Wage emplover, ensuring that our lowest
paid stalf recaive the hourly rate recommended by the Living Wage Foundation, Our staff training and
development plan iz informed by an annual review process to meet individual needs alongside mandatory
training. In 2025-26 we recruited two stadents on micro-intemships thanks 1o new schemes offered by

Falmowth and Exeter Universities

THE POLY STAFFING STAUCTURE: APRIL 2026

2w FulUma [3 FTE] Dimciar) Ops B Frogramme' Cald-fer peaTa e siaifing = 733 FTE
B x Fait-lime |4, 559 TE)  Mwketing [ Galleries f Polleny Cald-Bar

1% Froelbince hows {0BESFTE] Focllities ledh supposn total saifing = 8,18 FTT

An
Equality & Diveraity monitormg survey af our 7 staff memibers in March 2026 shows that as a group they
are move diverse across most categories than the Carnish demographic, for example, women are well
represented (71.43% female/ 14.29% male compared with ONS 2021:51% female/ 499 male) and 28,57
are bigexusl (NS 2021:1.3%5), They represent o mix of age groups: The majority ars aged 35-64, while
the largest single group is now 20-34 (42,86 %) rellecting sn increose in younger staflT members in the last
year ((ON5 2021; 20-34 group represents only 15.5% in Comwall and the average age in Cormwall
incraased 1o 47 years),

In terms of ethnic diversity 83.7 1% identified as White British, compared to 71.43% Inst year and 96.8%
in Cormwall/ 81.7% in England & Wales, with 14299 identifying as White European {ORS: 2.6%).
Drisability affects 21.8% of paople in Comwall, While none of our staff are registered disabled, 28.57%
identify as d/deaf disabled o with a long-tesm health eondilion,

A report by the Creative Industries Poley and Evidence Centre (May 2024) examining inequalities in the
UK’s arts, culture and heritage workforce by background and region, revealed that fewer than ope in 10
artz workers in UK hove working-class roots. Just over half of our staff (57, 14%) come fram modem
professional and senior management/ndministration socie-cconomic backgrounds, while over a quarter
{28.56 %) come from technical & craft or mid-junior management backgrounds. For the most part cur
rasulis show that our diversity and inclusion compare favourably with national and local statistics,
however, we continue to strive to do better in terms of engaging diverse communities in every asped of
Ol CTEanization.
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Yiolanteers

The day-lo-day sctivities of the charity are underiaken by the staff team, supported by volunteers.
The Box Officesfront of house is heavily staffed by vohmicers, and every event in ibe theatre has two
volunieers working as Fire Wardens and Ushers, There are currently 48 active voluntesrs serving as Box
Office attendants and Fire Wardens {active = volunteered over 2 hours since 31 March 2025; 17 of them
worked over 30 hours), During the pericd under review our volunieers worked & tofal of 2,030 hours,
equivabent to slightly more than a fulHime member of staff of The Poly, We fake our volunteers' training
seriowsly, All Fire Wardens and Box Office volunbeers recaive one-to-ome training from staff and gain
experience of behind-the-seenes operations, from evenl conception fo realisation.

Our heritage archives are also ran by & mumber of dedicated volunteers, who contributed more than 1,400
hours at The Poly during the year, Two students volunteered for shorter periods around their academic
commitments; bath are now engaged in graduatefpostgraduste stodies. At the year-end there were 16
Archive volunieers active,

Our volunteers are an essential part of our team, and we show our appeeciation. for their
contributions in & number of ways, Fire Wardens have free sdmission to films they volunteer for, while
Bax (ffice volunieers can watch a film for every ghift worked. In addition, all volunteers receive a 10%
digeounst in the Caféfbar. A total of 29 volunteers (17 Box Office/Fire Wardens; 12 Archive) worked over
0 hours each last year, entitling them to 8 Cornish Heritage Volunteer Schame Card, that provides free
entry to varous Cornish Herilnge properties. Volunbeees also have sceeas to exelusive private events and
hires at The Poly,

O the twenty-seven volunteer respondents o an Equality and Diversity survey in Marnch 2026, about half
woere female and half male, with 3.7% non=bnacy and 14.51% with a8 gender identity different io their
registered s at birth, The majority are aged 65+ (48.15%) and 45-64 (33.33%) in line with Cornwall’s
vidundary seotor, and reflecting Cornwall"s “super-ageing’™ population § bt sy nevo o, ulo' s
ard-insightsf). Two are registered dizabled (11.11%) while the socio-economic backgrounds of all
respondents inslade the full rangs, from lomg term unempleyed 1o sealor managers.

The Poly Building

{n-going upkeep of our historic Grade IT* isted building continues to be the major challenge faced by the
charity, day-to-day and longer temm, In the past twelve months routine maintenance has included, for
example, roof repair at the from, six-monthly guiter clearing, and anmeal PAT testing, while in carly 2026,
a grant of £1,000 from Falmeouth BID's independent businesscs Shopfront Improvement scheme enibled
us fo refresh the feont fagade.

We are gratefil to retired architect and Archive volunteer Chrls Smith, for sepping forward to support dhe
Director with building maintenance planning and implementstion. Having recently commissicned an
updated Building Survey, we are developing & costed, long-term Maintenance Plan to address areps
Nagged in vesd of repair and improvement, such as the basement WO, and to programme cyclical works
to prevent fiuture deterioration of the building. We will also be developing & Conservation Plan addressing
the protection of, and investment in, oor heriiage building and archives, alongside reviewing our
Bustainahility Flan to reduce cur eavironmental impact,

T bee fially inchusive and sustainable we need to improve physical sccese. W intended to install a chairfift st
the New Street entrance os part of the M Gallery works {2021-2023), however this option was
subsequently ruled out by tuilding regulations, At the AGM in September 2025 members again approved in
principle the release of reserves ensuring that we can access the required level of match-funding required for
a major funding bid. Having successfully passed the first stage of an application to the Mational Lotiery
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Heritage Fund (MNLHF) m early 223, we submitted 0 second stape (development) application in Novamber
for our Sustninable Aceess Project, a capital impeovemend plan to provide disabled access and Facilities at fye
rear of the building. The tetal scheme costs were . £2 million ol 2025 prices.

Disappointingly, we leared in March fhat our epplication hed been unsuccessful, although its quality was
ackrowisdped, The application process was led by Poly trustes and Former chair, Sise Radmore, sapporied by
other trustees and a number of individuals who penerously contributed their time and expertise, notably
Michael Harris, Sarah Hestzog, Hentelts Boex and John Darbvshire (RTP Surveyors) Going forward we
will be taking advice from NLHF oa other funding routes to renlising our plans s enabling nccess for all
condimues to be our preority,

Fundralsing aml Grant Aid

Ta be sustumnable, alongside our programme income we teed to aclively seek donations and apply for
grants o suppart essential developmental work. The sector as a whobe continues o face high levels of
competition for limited available grant fursting in the current economic climate, but we contine te leam
from meking applications amd to ensure that we diversily owr sources of income,

Paoly 2 compaign

I 2024 we lunched an wnbrella fundrasing campaign, Poly2, to raise swareness of our charitable
stk antd need 1o attract philanthropic giving, with a target of raising £200,000 before our bicentenary in
2033 this has raged ¢ £20K to dote, While a major donation & ahways an aspiration, this campaign 13
intended te gather monentue over ime, encouraging & wide range of fundraizing initiatives that will
accumulate to help us reach our target

Communliy Engagemént Conrdinator (part-time, fxed torm role)

Im the first six-months of 2024 we ran a significent grant-funded project, ‘Cenumuonity Consultation for The
Foly', to heldp us identify and work with specific groups and individuals in the community who we
curreatly ubderserve, e understand barriers to engagement and to halp us address these ia our fiture
programme.? The consultation confirmed the four main barriers as: Physical access; Lack of awarencss of
The Poly or its programme; A feeling that the space and programme * is not for them”; Nol a priority for
ilaedr thme o money-heing time poor for cubture and leisere sctivities.

At fhe end of 2024 an additional £1,850 was swarded by Cormwall Coungil's Community Capacity Fund
(CCF) to trial some outreach workshops and other activitics. To continue driving this wark forwand, in
Cretober 2023 we were sble ta appoint a pari-time, fixned-term Community Engagement Coordinatar
(CEC), generously Tunded with £10,0800 from the Toanmer Phoenix Trast through Cosnwall Community
Foundation, Tnitially exploring our heritage with commusity grouns who canmol access our building (Aps
UK; Falcare), the CEC his alzo delivered projects to engage younger pesple, collaborsting with such
partners as the Dracacna Centre, Pendennis Comemsimity Centre and the Mational Maritine Muoseum.

In 2)25-2 we recerved support from various funders and through philanthropic giving (fisted in no
particular ardar);

*  Tanner Phoenix Trast (through Comwall Comamaity Foundation}

= Falmouth BID

= Al contributons to the "Keep [T Going® ceowdfunder

+  Many ather individuals who generously donated funds or waived their fiees 1o support our work

¥ T profent wed realized with £190400 gran? fimdeg nlkocnted fom Comwall Councifs Commoesity Copaciey Fasd [DOF), pat of the
Crood (ot Frogsemne, whick is delivermg, the UK Shared Prosperity Fund in Cosmenldl and Teles of Scilly,
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Key partwers
We are indehted 10 key partners whe have worked colimhoratively with us, melsding:

Age UK; Beyond Face; BFI Film Hub; Carn te Cove; Comish Archives Metwork; The Comish Bank;
Cormwall Commuisity Fousdation; Cornwall Film Festival (Mor Media); OOUGHS Operatic Society;
Drichy Dance Academy; Dracacna Centre; En Ropport (Jazz & The Poly); Fabeare; Falmouath At
Gallery; Falmouth Arts Soviery; Falmouth

Bookselier; Falmouth Book Pestival; Falmouth Civic Society; Falmouth Town Council and Falmouth Bid
Team; Falmouth Hotel; Falmouth University; FIAFest; Form Fest; Hine Downing Solicitons {now
Maldess); imPOSSIBLE Prosducing; The Ink Papar 4 Print; Krezen Kemow; The Lenely Clown Club
Theatre company; The Meal Counter; Mirva Theatre; Miracle Theatre;, National Maritime Museum; Near-
T Theatre; Pendennds Comimunity Centre; Pentabus Theatne; Potinger Peas; Princess Pavilion; Boma
Surf shop; SMT Associates; Starlite Theatre; Source Fi;, Touch Theastre; Univarsity of Exeter, West
Comwall Museums Group, and Young Generation,

Finaneial Review

Principal fupding sources

These are darlved fom mvestment income, charitable, grant and trading mesme,
Reserves polley

The company holds funds a8 & result of donations and other income sources over the years, The company needs
bir rednin these Nmds to generste income, which can be used to support its charitahle selivities and to meet its
continuing Anancial obligations as they fall dwe, At the date of the bplonee shest, these funds, (exchuding
designated funds) amounted to £65,799 (2025; £14,285 2023: £21,305; 2023 £77 664 2021 £139,941, 2020,
The cutcome of a detailed review of the funds we currently hold will determine how we allocate reserves from
thess funds as parl of our ressrees policy,

Invesioent Polley

Orur investment pelicy is to hold any sorples funds on deposit io generats income and to help mest day=la=clay
expendifure,

I the case of the funds held within the subsidiary charity RCPS, arising from the disposal of the Boulton Watts
papors in 2003, our policy is to invest the famds with professional slvice from Bishop Fleming [FA. The income
had been used to service the | 3=year, E200,000 boan taken ot in 2007 with HSBC ple until September 2021,
when it was finally repaid. From Oclober 221 the fncome hag been used to support the activities of the Poly,

Twe trisstees togedhar with a longstanding financs voluntzer have anmual portfolio reviews with Bighop Flensing
(IEA) stockbrokers. It is managed with diversified risk with the objectives of both ibcome and growth by
brokers, Brewin Dolphin. At the end of 2023, to prolest our myvesteents from the adverse effects of impending
shiocks to the plobal marked, we ook the precastion of switching them to cash, to be reinvested following expert
adwvics,

From Febooary 2021 we divested from oil and gas in line with our Sustainobility Policy and asked owr broker {o
praduslly increase our ESG (Environment, Social & CGovernance) whilst protecting the valee of our portfolio.
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We carrently take an income of £2,500 per month (£30,000 pa) from the portfolio o find regular Poly
expenditure needs. Our ndvisers point cut that this level of withdrawal is unsustninable as it represents 6,8% of
the portiolin value and &5 likely 1o lead to a redaction in the capital value aver the long term until the portfolio
value is exhausted. During the third quarter of 2026/27, a Strategic Financial Review will be completed by the
Trustees fo assess the financial health and sdentify the sctions required

O 317326 o portfalio valies was E438,603
Om 3173025 the value was 2447675

O LI12723 the value was $458 688

On 571222 the valiee was £479407

On 3112220 the value was £585.853

This ilhestrates the impact of recant masdked wrbulence but also n steady reduction of our investments' value over
recent years partly due to our capital withdiawals.

The dircctors aim o slowly rebuelld te vahes of sur investments, The dircctors will continwe to ke professional
gelvice om the management of our portfolio. The directors are of the view that continwing to ke income lrom

the investments s essentinl during our post-pandamic recovery but will monitor the impact on the level of
NESErVEs,

The directors have agreed 1o the principle of borrowing from restricted fands in-line with Charioy Comimissamn
regulnations and permissions to support any shont-teem shortfall in operational income. These horrowings wiould
be repaid over n maximum period of five vears, utilising the proceeds of our expanded fondraising programme.
and membership growth strategy, The Board also considesed the need in the future to draw upon designased
funds cumently invested.

At the AGM in September members again approved in principle the relense of reserves ensuring that match
funding can be nocessed if needed o suppont long term essential expenditure, for example, to match fiand 2
major cagital grant from an awarding body. [o line with best practice, we will in anv case ensure thal six months'
worth /30% of operating cosis (£150k) i available in the case of serious financial difficulty; which may require
drawing on designated fund investments. The Board have commitbed to consulting with members before making
any pemmnunend drawing on desipnated funds,

Plans for future periods

The company pluns to cantinue o deliver caliural and celsted events m fartherance of ifs charitable
ohjectives. We have agreed goals with associated updated policies and detion plang ncross all key areas
of our activity. Our business plan remains a work n progress. However, our Vision, Missiocn and Walees
(sec p. 2} clearly articulate The Poly's potential for connecting art, science and history, and reflect a
deeply-hald commutment to serving all of our communitios.

Bince 2022, in the context of an exceptivnally challenging economic environment, we have esbed our new

staffing model and successfully re-cstablished our programme from scratch, Bat post-pandemic recovery
is taklng Bomget than expected. In the period under review, UK inflation, s messured by the Consumer
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Price Index (TP, hovered arowd 3_5%, and while this was expected fo fall below 2% by April 20246, the
current war in the Middle East is likely to impact on inflation; We need to continne fo Fcus on linancial
sistnimability,

o Inereasing attendnmee is one of the key shjectivas uderpinning sur business plan: In the
coMmimgy year we dim o improve attendanse levels rather than extending the number of events
offered. With engoing cost of lving pressures this will be challenging, however, we believe it
can be achieved with improved programming,

o Woalse plan to confinue growing and diversifying cur membership over the next thres years
s members are vilal o the sustainability of oar organisation and operations, [n HE25-26
mamberships continwed to fise, inereasing by 15% from 637 to 732 The intreduction of new
memibership tiers in 2026-27 will help us sustain this momentum,

The Caféfhar

Adfler an initial senling in peried, a perfommance review of the onféfbor afler 12 moaths of eperating led to
the implementation of a business development strategy in March 2026, With this is place we are confident
thni the Café/Bar will improve our profitability. Frovision of an irviting, relaxed social space i the haart
of the budkding has lecome an Bpertant part of eur of fer foe members and visitors, and a3 an in-lhouse
operation the Café/Bar can be used with greater flexibility for & range of new smaller scale events and
hires.

Sustninable Avcess Project (2025-18)

T 2024 our project “Commmity Consubtation for The Poly” produced compelling evidence tdiat to be fully
inclusive and sustainable we need to improve nocess to our Grade TI* listed boilding. Enabling access for
all remains a key goal, To this end, leaming from the considerable work undertaken for our application to
the MLHF in 2025, we will continue to pagsoe the funds required to make our magnificent building fit for
purpese for the whoele conmunity.

Bieentenary programme — telling vur story (2027=33)

In Janunry 2026 stuff und trestees sgreed that ‘Community® shoubd continue a8 the overarching theme for
our hiasiness plan over the net fhaee years, working with our commmmity to hecoms *a place where
everyone feels welcome to be entertained, engage with culture, and be creative”, Our future plans include
the launch of a programme strand in 2027 designed o share a diffarent aspect of The Poly's story with ihe
wider community every year, m the kead up 10 our Breentenary oslebrations in 2033,

Crur Coals

Beflecting on our redefined Valoes, Vision and Mission siatement in 2022 we cstablished the following
seven goals, Thess sre mondared and our progress against them i reported 1o cur Board, and fo key funders
ond ather stakeholders us and when appropriate. They are also reviewed annually by trustess and staff o ensure
they remain relevant (most recently in Jonuary 2026):

o We are becoming a premier vemis for entertainment, inspiration and education across
the #5138, welences and bocal history

o We are supporting voung and emerging falent ongite and offkiee

o We are supperimg collaboration seross disciplines

o We are eigaging mars peapls

o Weare improving access o our collections and anchives

o Weare improving our practice

o Weare contithuting te the leen! seanomy
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Ta help us achieve our goals we will:
o Engage with local and visitiig populations 1o moximiss participation and footfail
o Consull with existing and potential audbences, and seek fo grow owr membership
o
ensure our rganizsbion is representative of the communitics it serves
= Collaborate with partners, cammuenity organsaiions and education providers, and
estublish and
supparl kesal cultural networks
o Consistently gather data, and develop our use of technology to enable evidence-hased
decisions explore how we broaden our eoling resch
o Refit and devebop our building fo create a more sustainable, accesible wnd
MEpiring spaca
Invest im our people {mosteesStaliifolunbeers )

L=}

Key objectives for us in the coming year will focus on developing our community and sustalnability:

o Toingrease our- membership and membership engagement

o Toimplement and learm from the outeomes of our project Commanity Corsultstion
for The Poly'; encourage wider more diverse engagement through a range of consultation
methods
To increasa philanthropic donations and unrestricted incotne

0 To improve the sustainability of our boskding and operations (including seeking
funding o make our building fit for purpess)

o Review our programme (0 increase aflendance and Heket sales (over a 3-vear evele),
while increasing ondienes diversity

Envirommental responsibility and Sustainability

Crur aims amd ohjectives are aligned with our commitment o environmental responsibility, which informs
ofl our activities, fom investments to procurement and programming. We have a Sustainabiliy Policy,
and p Sustainability Plan for the building with an action plan in place o redoce our carbon Footpeit,
including steps to lower carbon emissions, reduct waste snd water consumption, incresse levels of
recycling and further cut the use of plastic, 1t also requires us to make our commitment (o sustainahilsty
more visible, for example, by publishing owr DEC, signing up 1o the Culture Declares Emorgoncy
Campaign {endorsed by the members at thelr AGM in October 2022), and engging our members more
Fully in the debate theeugh our programme,

I 2026-27 we pim 10 recnuit 2 kead trustee with specinlist knowledpe and experience to help review our
Sustninability Plan and o support driving this work forward.

Structure, governance and management
Natwre of poverning docimen!
The company is a registered charily snd w company limited by puarantee, registered in England and is

govemned by its memorandum and articles of sssociation dited 19th Janusry 2000 and emended 10th
Oetaber 2005, 3rd October 2006, 17th May 2017 and 23rd Seplemnber 2025,
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The trustess, who are also the directors for the perpose of company law, and whe served during the year
ared b b the date of signature of the financial statements were:

Mz H Roex (nppainbed 16 April 200246)
Dr ) Browss (resigred 6 March 20026)
M W MW Button

Mr R W Clarke

Mz A L Fennin (sppointed 24 June 20263
Mr T Ingate

Mg S8 Lue

Mr I Papet

Mr T Pamnell

Ms C L Peate (resigned 24 Masch 20026}
Ms 5 I Radmore

Mz A K Rundle

Mr L M Turner

Mr M 1 Woadbradge

BRecrultment and appolutment of trustees

Trustess are normally appointed by the members ot the snnual penaral meeling and serve for thoee
years, Trustees may also be co-opted during the year to fill vacancies but have to stand for re-nppointment ol
the next annuzl general moeting. Candidstes are invited to submit detatls of their buckground, theis special
interests relevant to the activities of the society and the areas whers their expertise would be of benefit to the
opreration of the society,

Claire Peate and Jo Browss stepped down during this reporting peried; we are very gratefial for fher
service o The Poly, This prompted the need to recruit individuals with the skills and knowledge m the
arexs of Fundraizing (Henrietta Boex from April 20263 and Enviranmental ResponsthilingSustammability
(Anife Fannin from June 30246},

Indaction and ..I'III:IJI.ﬂE_ ol irnsbecs

Mew irustees are briefed on the activitics, finsnces and policizs of the society both before and after
their appomtment. Accounts and other relevant information are mesle avatlable o therm as part of the
induction process, as well o5 details of the regulstory regime relevant te the socicty's struciune,

Equnlify & Diversity monitoring of irustees

We aie striving to diversify our Board, 5o that it better represents the communities we sarve. An
BEquality & Diversity monitoring survey of 10 rustees al the end of March 2026 showed that, at 40%
female/50% male, our Boprd under represents women b the Comish population {OMNS 2020 51.5%
femnale M45.5% mode) and that 100% are heterosexual {Comwall NS 202 1; 3% LGBT4), however,
trustees come ffom a range of socio-backgroands, with the Jargest groups, technical or crft occupations
and fraditions] professional scoring 20% each,

Chir Bourd represerds all ape groups offered in the survey (20-63+), with 30% aged 35-44 and the
largesst growp now 65+ (60%) reflecting Cornwall’s demographic {ONS 2021 average age in Cornwall
tsereased to 47 vears, with 63-74 increasing by 25.9%), We apprecaate that the wneerainty of young
people’s lives often makes it difficult for them to offer the level of commitment required of directors,
and we ore secking other ways of invelving them in governanes and programming,
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Representation of ethnie diversity ai Board bevel compares favourably with CornwalI*s 2021 ONS data,
with 8% idenfifying as White British, 10% Comish snd 10% Black (ONS 2021: 96.8% identified their
athinic group within the "White" category which is significantly higher than the England and Wales
average of Td.d%); 0.2% identified as "Black or Black Britisl®; 7.5% within Cornwall sdentify as solely
Cornish'}.

Disubility affects 21.8% in Cornwall. Currently one of our trustees (10%) 15 unable to physically
acoeed our building and ¢, 22% repont a health condition. Improving aceess (o the bodlding remains our
top priority, but is dependent on securing major grant funding. We continus to share opportunities with

Bilack Yoices Cornwall as part of our recruiiment process, amd are alert to the need for preater diversity
ACTOSS QLT GOVEITINCE,

The Royal Cornwall Palytechnic Society

The company controds the Royal Cornwall Polytechnie Society, founded in 1833 and given roval patronsge in
1835, The Society is now a subsidiary charity, which formesly carried out some of the charitable activities
nonw assumed by the company. Under the amended constitution of the Society, the enly members of the
Bociely now are the directorsrusiess of The Roval Comwall Polviechnic Society Limited.

The Royal Comwall Polytechnic Society hotds the designated and endowment funds shown within the
accounls, tgrether with unrestricted funds. 1t akso holds the majority of the sssets (both tangitle and heritage)
showi b the aeoounts,

Munjor risks and management of these rishs
Health and Safety

W lake the health and safety of our staff and users extremely serously and regularly review our
policies and procedures. A review in 2021 suggesied the need to mprove the overall msnagpement of
heakth and safety and this i eing implemented. Further reviews recommended sction on some areas

such as gsbestos and fire spfety which we have respended b, There wers no major issues or breaches of
policy n HI2S5.26.

Stutement of trostecs’ responsibilitkes
The irustees (who are also the directors of The Roval Comwall Polviechnic Bociety Limited for the
purposes of company law) are respansible for preparing the trustees” regort and the financial statements
in accordance with applicable law and United Kingdam Accounting Standards (United Kingdom
Genorally Accepled Acvounting Practice), including FRS 102 “The Flnanedad Reporting Standard
applicable in the UK amd Reaieblic of relamd”,
Company law requires the trustees to prepase fonncial satements for each financizl year. Undes
company law the trustzes must notb approve the financial statements unless they nre satisfied that fhey
give a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, ncluding its income and expenditure, of the charitable company for that
periad, In preparing thess financial statements, the trustees are required o:

= aclesl suitable sccounting policies and apply them consisiently.,

o obscrve the methods and principles in the Charities SORP.

*  make judgements and estimates that are ressonable anmd prodem,

«  state whether applicable acerunting standards, comprising FRS 102 have been followed, subject

to any material departures disclosed and explnined in the financial statements; and

= prepan: the financial stateasents on the going concern basis unless it is inappropriate to prosume
that the charitable company will continee in business,
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